
NCTTA Board of Directors Meeting; March 15, 2026 
Present: Willy Leparulo (WL),  Stephanie Shih (SS),   Cyrus Aga (CA);  James Wang (JW),  Jos
eph Wells (JEW), Jay Lu (JL) late ; Kagin Lee (USATT Rep); Brayden Glad (Audit); Rishabh Sriv
astava (Midwest RD) 
 
February  Meeting Minutes:  4-0-0 
 
NCTTA.app updates (James Wang) 

• No new updates, WL commented this is the smoothest registration in NCTTA history 
CITTA Agreement (WL) 

• Moving fwd with CITTA, social media promotion already started 
2026 Championship Updates 

• Staff meals (Joe Wells): contracted with Hoffman house, will get Cyrus the info 
• Volunteer updates (WL): outreach has been tremendous, have 104 volunteers 
• Registration school updates: all full events except for Peakapong 
• Production updates here: Brought in an MLTT person to help spice up production 
• Ed's questions addressed by board regarding hired labor reduction of costs on  

Tuesday and following Monday, discussed MLTT inkind donation through Ed H 
2027 Championships update 

• In the process of signing with Round Rock for 2 years; just ironing out details with  
timeline 

• Talking about what to do with our inventory in Ed's storage area and how to move it  
down.   

• Possibility of LZ and company driving it down to combine with a site visit with Kagin 
n summer in Round Rock; 1 hotel room is comped with deal with CVB 

Extra Board position 
• Fwded  this, to board, must change bylaws to do so if approved; board refined a list 

of tasks that could include alumni and or simple tech tasks 
• Once approved, Advertise/ask—

discuss the process (would like everyone to reach out to their networks) 
Eligibility Discussion for consideration for the future 

• With NCAA being a 15 year time or more away, why not consider going back to 4 +  
years like it used to be, 5 or 6 years 

• BOD seems open to the possibility 
• WL wants to know tech wise how does that effect things, further discussion is  

needed 
• Will put out question to membership 

Exec Session 

https://docs.google.com/document/d/1eSlVHdYyRHzpUv8tqdr2ovws9hshLw_n_ae1m7XTlO4/edit?usp=sharing
https://docs.google.com/document/d/1wxXdAGRjqaB2m3os9Jk7M5oBrd1xidLUDqldnAULg88/edit?usp=sharing

